
 

Extract of Strategic Plan 

Agenda 3.c & d of 42nd BOM/2018 (i.e., 1c of 14th Planning and Monitoring Board meeting dated 22/1/2018 and ATR c in 

42nd BOM 2018 

                               Vision-2030     12 Years 

Goals (Institutional) IQAC minutes 4.b. dated 

31st Jan 2019 

Board of Management Status 

Infrastructure Reference Approval  

To Develop State of Art 

Facilities for Animal Studies 

Agenda 3.c. of 13th PMB 39th BoM Agenda 5c dated 

26 May 2017 

Constructed and got recognition 

from CPCSEA 

Superspeciality hospital- 

Establishment of Cath Lab 

Agenda 3.c of 17th PMB 

dated 1/7/2019 

Agenda 3.e of 46th BoM 

dated 16 Feb 2019 

State of the art Cath lab has 

been established and 

angiography service has been 

started 

Construction of the clinical 

skills laboratory and 

advanced medical research 

laboratory 

Agenda 3.a of 15th PMB Agenda 3.c of 42nd BoM 

dated 25/1/2018-Accepted & 

approved 

A new BLDE(DU), Centre for 

Advanced Medical Research, 

Simulation and Skills laboratory 

is ready to use 

Academic: Reference Approval Status 

 Revision of MBBS   

Phase I curriculum 

Agenda 4.a.ii of 29th AC 

meeting dated 30/9/2019 

Resolution: Accepted and 

recommended to BoM for 

approval 

Agenda 1.e of 49th BoM, 

which was held on 1/10/19- 

Accepted & approved  

Effective implementation of 

Phase I curriculum (CBME) for 

2019 batch 



To establish Post graduate 

courses in Psychiatry, 

Respiratory medicine 

Agenda 5.c of 30th AC 

meeting dated 16/11/ 2019 

& 3.f of 16th PMB 

meeting held on 2/1/2019 

Agenda 3.h of 46th BoM held 

on 15/2/2019- Accepted 

MCI permitted to Start 2 seats 

MD Respiratory medicine and 2 

MD in Psychiatry in 2020 

Collaboration 

BLDEU’s genetic lab 

with KIDNAR 

Reference 

Agenda 3.d of 11th PMB, 

which was held on 5/6/16 

Approval 

Agenda 6.iii.d 36th BoM 

meeting held on 20/6/2016 

Resolution: Noted with 

Appreciation 

Status 

Functional MOU with multiple 

projects undertaken under this 

MOU 

MOU with Tulane 

University 

Agenda 4.c of 13th PMB & 

5.b.iii of 23rd AC meeting 

held on 13/9/2017 

Agenda 5.b. of 39th BoM 

dated 26/5/2017 

Resolution: Approved & 

Congratulated VC, Dr. KK 

Functional with faculty 

exchange and research 

collaboration 

Online registration for the 

Unnat Bharat Abhiyan 

Agenda 5.a of 26th 

Academic Council 

Meeting dated April 2018 

Agenda 5.e. of 43rd BoM 

meeting-Noted 

Adopted 5 Villages under UBA 

Scheme and screening of NCDs 

is being done 



Accreditation for Quality Reference Approval Status 

To get the NABL 

accreditation for the 

laboratory services and 

NABH Pre-accreditation 

of hospital (Entry level) 

Agenda 4.b of 11th PMB and 

3a of 12th PMB meeting 

dated 2016 

Agenda 3.c of 39th BOM- 

Accepted and Approved 

NABL Accreditation of HIV 

testing & Molecular biology 

laboratory 

NABH Pre-accreditation of 

hospital (Entry Level) 

NABL accreditation of 

the molecular biology 

laboratory 

Agenda 3.i of 19th PMB 

meeting held on 29/6/2020 

Resolution: Noted with 

appreciation 

Agenda 3.n of 51st BoM 

held on 25/07/2020 

Resolution: Accepted 

and approved 

16,300 samples were 

analyzed till date by using 

RT-PCR 

Note: Harmonious governing bodies plan, monitor and approve the implementation of all the initiatives selected in the 

Strategic plan. The strategy deployment table worksheet was utilized for smooth implementation. A committee to oversee the 

implementation of the strategic plan was constituted and the report of which is communicated to the Planning and monitoring 

board 


